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 REGULAR MEETING
Agenda
September 10, 2024
6:00 P.M.

1. Call to Order 
2. Invocation & Pledge of Allegiance
3. Roll Call
4. Agenda Approval
5. Consent Agenda to include:
a. Approval of Minutes:
1) August 13, 2024 – Regular Council Meeting
2) August 22, 2024 – Work Session
3) August 26, 2024 – Special Called Meeting
4) September 3, 2024 – Work Session
b. Approval of Check Register - Check #’s 47341 – 47453

c. Presentation – Roberta Anderson – Red Ribbon Week 

6. Action Items 
a. Fiscal Year 2024 Budget Amendments
b. Fiscal Year 2025 Debt Service Budget Approval
c. Fiscal Year 2025 SPLOST 18 Budget Approval
d. Fiscal Year 2025 SPLOST 24 Budget Approval  
e. HPC Board Appointment – Zack Middleton
f. Building Department – Zack Middleton
g. Monticello Adoption Agreement (pg. 36 - 37) Approval – GMA Benefit System
h. Star Lodge Lien 
i. Georgia Read Day Proclamation 
j. 911 Authority Restructure (Tabled in August)
k. New Business Proposal (Dexter Axle Building)
l. Electric Budgeted Equipment
m. Gulf Plant Fencing
n. Pearson Creek Generator (Spruce St)
o. Gas Dept Equipment Purchase (tabled from last month)
p. Short Street Bid Approval
q. Calming Devices
r. Approval for “Do not block Intersection” pavement markings (W. Washington Street (SR 16) eastbound approach.
Citizen Comments
The Citizens Comment section of the agenda allows citizens who sign up to address the City Council for not more than three (3) minutes on specific topics. The City Clerk will keep time. Please be courteous of the 3-minute time limit.

7. City Manager Update
8. Council Update
9. Adjournment
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