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REGULAR MEETING
Agenda
November 8, 2022
6:00 P.M.
1. Call to Order
2. Invocation & Pledge of Allegiance
3. Roll Call

	Name
	Present
	Absent
	Late 
	Arrived

	Gail Harrell, Mayor
	
	
	
	

	Doug Currie, Mayor Pro Tem
	
	
	
	

	Larry Thurman, Council Member
	
	
	
	

	David Wease, Council Member
	
	
	
	

	Cynthia Miller, Council Member
	
	
	
	

	Jenny Murphy, Council Member
	
	
	
	


4. Agenda Approval

5. Consent Agenda to include:
a. Approval of Minutes – October 11, 2022 - Regular Council Meeting and October 21, 2022 - Special Called Meeting 
b. Approval of Check Register - Check #’s 44446 – 44556
c. Approval for Invoices/Quotes over $5,000
1) Sands Drive Park Fencing

6. Citizen Comments
The Citizens Comment section of the agenda allows citizens who sign up to address the City Council for not more than three (3) minutes on specific topics. The City Clerk will keep time. Please be courteous of the 3-minute time limit.
7. Presentations/Delegations
Presentations/Delegations allow scheduled speakers to address City Council for not more than six (6) minutes on specific topics or for recognition of citizens, city employees, or other events by Mayor and Council.  


Walt Ritter, Public Sector Manager - Waste Management


Jordana Pope, Director - Monticello - Jasper County Chamber of Commerce 



Carter and Sloope – Lead and Cooper Rule Service Line Survey

8. Public Hearing

a. 2022CU-002 – Adam McGinnis as applicant/owner requests a conditional use variance permit for 133 West Washington Street to remodel/renovate to use as apartments. The tract is shown on tax map M05A 082.
b. 2022CU-003 – Janice Lam as applicant/owner requests a conditional use variance permit for 209 Church Street to rezone property from IO (Institutional-Office District) to R20 Medium Density Single – Family Residential District. 
9. Agenda Items
a) Christmas Tree Contest- Council Member Miller

b) Revolving Loan Fund Committee Appointments
c) Travel Policy- Mayor Pro Tem Currie and Council Member Miller
d) Operational Policy- Mayor Pro Tem Currie
e) Policies Update (Introduction of Policies)
1. Safety Policy

2. Seatbelt 

3. Fuel Card

4. GPS Vehicle Tracking

5. Cellphone Policy Update

6. Drug policy Update

7. Bid Policy for services under $5,000.00
f) GAP Properties Partnership Follow-Up
10. Action Items

a) Waste Management Increase of $2.65
b) Sands Park Reservation- “Drive your Dream” Car Show November 12, 2022

c) Planning and Zoning Application 2022CU-002 - Adam McGinnis

d) Planning and Zoning Application 2022CU-003 - Janice Lam
e) Finance Director Funding- Council Member Murphy
f) Lead and Cooper Rule Service Line Survey Invoice
g) Election Forms for Off - System Sales Margins and Voluntary Deposit MCT
h) Ethics Committee Appointment - (2 Appointees)
a) Tamela Alexander

b) Larry Mooney
i) Alcohol License Approval – Keis Patterson, 421 East Greene Street 
j) Onboarding Credit Check - Council Member Murphy
k) Base/Rate Fee Approval for Utilities

l) MEAG Excess Capacity Sales to City of Adel

m) SPLOST 2024 Projects
Water Project:            




$200,000
a. Hunter Ridge to Hillsboro St Loop to increase pressure to 530 @ 15psi             

New Public Work/Storage Facility (30x100)      

$150,000                                          
 a. Construct a new facility for Public Works and Water Distribution
b. Provide storage of materials
c. Provides break room and rest rooms for staff

d. Demolish old Pool House

Roads/Sidewalks, Parking, and Stormwater Drainage     $600,000

a. Downtown Parking

b. New Sidewalk Installation

c. Sidewalk Repair/extension
d. Stormwater Drainage Repairs
Total SPLOST            
$950,000
n) 2023 Holiday Schedule

o) Holiday Employee Appreciation Initiatives


11. City Manager Update
a. First Quarter Update (See Printout)

12. Mayor Update

a. LOST Mediation

b. Project Board

13. Council Update
14. Executive Session - Real Estate and Personnel
15. Council Action 
16. Adjournment
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